
NALC BRANCH 2200 - GRIEVANT INFORMATION

FACT-FINDING DATE:                                                                     STEWARD INITIALS:

FACT-FINDING ISSUE:                                                               

CITY/STATION:                                                                                STATION ZIP CODE: 

*****LETTER CARRIER: PLEASE PRINT BELOW - All information will help us with your grievance.***** 

Your Name:

Home Address:

City, State, Zip:

Home Phone:                                                                                 Cell Phone:

Email Address:

Post Office City/Station                                                              Station Zip Code                                                                                                           

Employee ID#:                                                                              Off Days - Rotating Letter: 

Seniority Date: 

Status (Circle):    REGULAR - PTF - CCA                                      Veteran (Circle):     Yes     No

Other Notes:

                                                                                                                                                                                                                               GIW 07/2019



 
  
Serop Karchikyan                 NALC Branch 2200  Frank Costanzo   
President            1310 N Oxford Ave Financial Secretary 
Carolyn Zorn           Pasadena CA  91104 Ric Roldan 
Vice-President             Ph: 626-798-6122   Sgt-at-Arms 
Nancy Norman            Fax 626-798-6457  Trustees:         
Secretary-Treasurer          www.nalc2200.org Leroy Collier-Chr. 
       Artur Aghakhanyan 
       Robert Burskey 
        

 
Letter Carrier, 

A fact finding will be conducted with you today_______________. As a result of the fact 
finding, you may be issued a letter of discipline. I advise you to sign and date the letter when 
it is presented to you by the supervisor. 

If you would like to file a grievance against the letter of discipline, you must give a copy of all 
the pages of the letter to me immediately upon receipt. You must then write a statement 
explaining exactly what happened that lead to the charges stated in the disciplinary letter, and 
give to me as soon as possible. If I am unavailable, fax or email your letter of discipline and 
your statement to the Union Office: 

Fax 626-798-6457 (email confirmation will be provided if fax contains your email address)  

OR 

Email your documents to: nnorman.nalc2200@gmail.com  If you do not receive confirmation 
of your emailed documents within 48 hours, please contact the Union Office at 626-798-6122. 

In addition, request time from your supervisor to meet with me (your shop steward), as soon 
as you receive any disciplinary letter.  

In unity, 
 
 
_________________________________           ___________________________________ 
Shop Steward              Date                 Letter Carrier - Print Name       

               
 

____________________________________ 
                                                                      Letter Carrier - Signature       Date 
 
 
             FF/SS 02-2019        

mailto:nnorman.nalc2200@gmail.com


 
  
Serop Karchikyan                 NALC Branch 2200  Frank Costanzo   
President            1310 N Oxford Ave Financial Secretary 
Carolyn Zorn           Pasadena CA  91104 Ric Roldan 
Vice-President             Ph: 626-798-6122   Sgt-at-Arms 
Nancy Norman            Fax 626-798-6457  Trustees:         
Secretary-Treasurer          www.nalc2200.org Leroy Collier-Chr. 
       Artur Aghakhanyan 
       Robert Burskey 
        

Letter Carrier, 

A fact finding will be conducted with you today_______________. As a result of the fact 
finding, you may be issued a letter of discipline. I advise you to sign and date the letter when 
it is presented to you by the supervisor. 

If you would like to file a grievance against the letter of discipline, you must give a copy of all 
the pages of the letter to me immediately upon receipt. You must then write a statement 
explaining exactly what happened that lead to the charges stated in the disciplinary letter, and 
give to me as soon as possible. If I am unavailable, fax or email your letter of discipline and 
your statement to the Union Office: 

Fax 626-798-6457 (email confirmation will be provided if fax contains your email address)  

OR 

Email your documents to: nnorman.nalc2200@gmail.com  If you do not receive confirmation 
of your emailed documents within 48 hours, please contact the Union Office at 626-798-6122. 

In addition, request time from your supervisor to meet with me (your shop steward), as soon 
as you receive any disciplinary letter.  

In unity, 
 
 
_________________________________           ___________________________________ 
Shop Steward              Date                 Letter Carrier - Print Name       

               
 

____________________________________ 
                                                                      Letter Carrier - Signature       Date 
 
 
 
             FF/SS 02-2019               

mailto:nnorman.nalc2200@gmail.com


  
 
 

USPS-NALC Joint Step A Grievance Form 
INFORMAL STEP A — NALC Shop Steward Completes This Section (See instructions on page 2.) 
1. Grievant’s Name (Last, first, middle initial) 
 

2. Grievant’s Telephone No. (Include area code) 
 

3. Seniority Date (MM/DD/YYYY) 
 

4 Status (Check one) 
□ FT     □ FTF     □ PTR     □ PTF     □ CCA 

5. Grievant’s Employee Identification Number (EIN) 

6. District, Installation, Work Unit, ZIP Code® 7. Finance No. 
 

8. NALC Branch No. 
 

9.  NALC Grievance No. 10. Incident Date (MM/DD/YYYY) 11. Date Discussed With Supervisor (Filing date) 

12a  Companion MSPB Appeal?               □ Yes        □ No 12b. Companion EEO Appeal?          □ Yes         □ No 

13a. Supervisor’s Printed Name, Initials, and Telephone No. 
 

13b. Steward’s Printed Name, Initials, and Telephone No.  

FORMAL STEP A — Formal Step A Parties Complete This Section (See instructions on page 2.) 
14. USPS Grievance No.: Obtain prior to Formal Step A meeting. 

15. Issue Statement: Provide contract provision(s) and frame the issue(s). 
 
 

 
 

16. Undisputed Facts: List and attach all supporting documents. Use additional paper if necessary. 
 
 

 
 

Attachments?  □ No  □ Yes   Number ____ 

17. UNION’S full, detailed statement of disputed facts and contentions: List and attach all 
supporting documents. Use additional paper if necessary.  

 

 
 
 

Attachments?  □ No  □ Yes   Number ____ 

18. MANAGEMENT’S full, detailed statement of disputed facts and contentions: List and attach all 
supporting documents. Use additional paper if necessary. 

 

 
 
 

Attachments?  □ No   □ Yes   Number ____ 

19a. Union Representative: Enter the remedy requested by the union. 
 
 

 

19b. Settlement Offer: List any settlement offers by either party on page 3. 

20. Disposition (Check one)  □ Resolved   □ Withdrawn   □ Not Resolved         Date of Formal Step A Meeting (MM/DD/YYYY)  

21a. USPS Representative’s Name 
 

21b. Telephone No. (Include area code) 

21c. USPS Representative’s Signature 
 

21d. Date (MM/DD/YYYY) 

22a. NALC Representative’s Name 
 

22b. Telephone No. (Include area code) 

22c. NALC Representative’s Signature 
 

22d. Date (MM/DD/YYYY) 

PS Form 8190, March 2016  (Page 1 of 3)  PSN 7510-05-000-4168 
 

Date Received at Step B (MM/DD/YYYY) 



Instructions 

If the initial filing discussion between the steward (and/or employee) and the supervisor at Informal Step A does not resolve the 
grievance, the union steward may appeal the grievance by: 

 Completing the Informal Step A section at the top of page 1;  

 Obtaining the supervisor’s initials in Item 13; and 

 Forwarding the form along with all relevant documents that were shared and discussed at the Informal Step A meeting to 
union and management Formal Step A representatives within 7 days of the discussion. 

INFORMAL STEP A — NALC Shop Steward Completes This Section 

Item Explanation 
1–9 Self-explanatory. All items are essential. 

10 Enter the date when the event causing the grievance occurred or when the employee or union first became aware 
of the event. 

11 Enter the date the employee and/or the union first discussed the grievance with the immediate supervisor at  
Informal Step A. This is the Step A filing date. 

12a Determine whether the grievant has filed an MSPB appeal on the same issue. Indicate “yes” or “no.” 

12b Determine whether the grievant has filed an EEO appeal on the same issue. Indicate “yes” or “no.” 

13a To be completed by supervisor, whose printed name and initials confirm the date of the Informal Step A discussion. 

13b To be completed by steward, whose printed name and initials confirm the date of the Informal Step A discussion. 

FORMAL STEP A — Formal Step A Parties Complete This Section 

Item Explanation 
14 Management Representative: Obtain the Grievance Arbitration Tracking System (GATS) number before the  

Formal Step A meeting. If necessary, call District Labor Relations for assistance. Record GATS number.   

15 Frame the issue statement in the form of a question. For example:  

 Was there just cause for the letter of warning dated 7/15/2011 issued to the grievant for unsatisfactory  
work performance, and if not, what is the appropriate remedy? 

 Did management violate Article 8.5.G when the grievant was required to work overtime on 8/15/2011,  
and if so, what is the appropriate remedy? 

 List specific contractual or handbook provisions that apply to the grievance. 

If discipline is involved: 

 Always indicate the type of discipline (letter of warning, 7-day suspension, indefinite suspension, etc.)  
in the issue statement.  

The union steward may write a suggested issue in Item 15 when appealing to Formal Step A. The parties at  
Formal Step A are responsible for defining the issue as they see fit. 

Note: If the grievance is resolved at Formal Step A, skip to Item 20, note the principles of the agreement, and complete 
items 21–22. If the grievance is not resolved at Formal Step A, complete Items 16 through 22. 

16 Management and/or Union Representative: List all relevant facts not in dispute. 

17 Union Representative: List any facts in dispute based on your understanding of the facts.  
Provide concise, descriptive statements outlining the union’s position on the grievance. 

18 Management Representative: List any facts in dispute based on your understanding of the facts.  
Provide concise, descriptive statements outlining managements’ position on the grievance. 

19a Union Representative: Enter the remedy requested by the union. 

19b Management and/or Union Representative: On page 3, list any settlement offers made at Formal Step A. 

20 Management and/or Union Representative: Note whether the case is resolved, withdrawn, or not resolved.  
If resolved, note the principles of the agreement. 

21–22 Formal Step A parties must enter names, telephone numbers, signatures, and date form is completed. 
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USPS-NALC Joint Step A Grievance Form 

FORMAL STEP A — Formal Step A Parties Complete This Section 

19b. Management Settlement Offer (if any) 

 

 

 

 

 

 

 

 

 

 

 

 

19b. Union Settlement Offer (if any) 

 

 

 

 

 

 

 

 

 

 

 

 

Formal Step A Parties – Provide Mailing Address 

USPS Formal Step A (Print street, city, state, and ZIP Code®) 

 
NALC Formal Step A (Print street, city, state, and ZIP Code) 

 
NOTE: If grievance ultimately goes to arbitration, this page MUST be removed from the file prior to submitting 

the case to the arbitrator. 

PS Form 8190, March 2016 (Page 3 of 3)  
 



M-01875

MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 
AND THE 

NATIONAL ASSOCIATION OF LETTER CARRIERS, 
AFL-CIO 

Re: Revised PS Form 8190 

The parties agree to the attached jointly revised PS Form 8190, USPS-NALC Joint Step A 
Grievance Form (March 2016). The revised form fully replaces the June 2013 version of PS 
Form 8190. 

The parties further agree that the use of a predecessor version of PS Form 8190 does not in 
and of itself constitute a procedural error under the grievance-arbitration procedure. Such 
grievance appeals will be processed pursuant to Article 15 of the National Agreement. 

Alan S. Moore 
Manager, Labor Relations 
Policy and Programs 
U.S. Postal Service 

Date 4 .. ~ ---\~ 

Fredric V. Rolando 
President 
National Association of Letter 

Carriers, AFL-CIO 



 
  
Serop Karchikyan                 NALC Branch 2200  Frank Costanzo  
President            1310 N Oxford Ave Financial Secretary 
Carolyn Zorn           Pasadena CA  91104 Ric Roldan 
Vice-President             Ph: 626-798-6122   Sgt-at-Arms 
Nancy Norman            Fax 626-798-6457  Trustees:         
Secretary-Treasurer          www.nalc2200.org Leroy Collier-Chr. 
       Artur Aghakhanyan 
       Robert Burskey 
        

 
        
In accordance with the National Agreement, the union hereby requests the following information in 

order to continue our investigation in the problem of: ________________________________________ 

_____________________________________________________________________________________ 

1.____________________________________________________________________________

__________________________________________________Date Received________________ 

2.____________________________________________________________________________

__________________________________________________Date Received________________ 

3.____________________________________________________________________________

__________________________________________________Date Received________________ 

4.____________________________________________________________________________

__________________________________________________Date Received________________ 

5.____________________________________________________________________________

__________________________________________________Date Received________________ 

 

We further request that the following witnesses be made available for interview: 

1. _________________________________________________Date Interviewed_____________ 

2._________________________________________________ Date Interviewed_____________ 

3._________________________________________________ Date Interviewed_____________ 

 

Please schedule a time for me to conduct my investigation. 

 
 
Union Representative_______________________________________Date_________________ 
 
 
Management Representative_________________________________Date_________________ 
 

          RIF 02-2019 



    NALC BRANCH 2200 
 
Step A Informal Meeting Report 
 
Grievance #____________________    Date_____________________ 
 
Grievant’s Name____________________________________________________________ 
 
Union’s Position_____________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Management’s Position________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Resolutions Offered By Union___________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Resolutions Offered By Management_____________________________________________ 
 
 ___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
NALC Representative:                                                    Management Representative: 
 
Print Name______________________________    Print Name___________________________ 
 
Sign Name______________________________     Sign Name____________________________   
 

                   
       IMR 05-2016     



     

GRIEVANCE ACTIVITY REPORT 
 
 
Grievant’s Name_________________________________________________________ 
 
City/Station________________________________Grievance#____________________ 
 
 

Date Nature of Activity & Remarks Union Representative 

   

   

   

   

   

   

   

   

   

   

   

 
 
 

GAR 05-2016 
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